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IHA Al TOOLKIT

PRACTICAL RESOURCES FOR Al ADOPTION

A SHARED COMMITMENT TO REIMAGINING HEALTHCARE IN
IOWA FOR LIFE-CHANGING OUTCOMES.

The IHA Al Toolkit is a hospital-focused resource that helps leaders understand, evaluate and prepare for artificial

intelligence. It brings key considerations into one approachable framework, from organizational readiness and
governance to vendor evaluation, implementation and change management.

HOW IT HELPS HOSPITALS

ASSESS READINESS MANAGE RISK MOVE TO ACTION
Identify current capabilities, Build a stronger foundation Use practical guidance
gaps and priorities for governance, privacy, to evaluate solutions,
before investing time security, ethics and engage teams and plan
and resources. accountable use. implementation.

WHY IT WAS CREATED

Al is advancing quickly, while hospitals face real questions about where to begin, how to assess value and
how to protect patients, staff and organizational trust. IHA created the toolkit to give memlber hospitals a

clear, practical starting point that supports informed decisions and responsible innovation, regardless of
size, location or current level of Al experience.

START WITH CONFIDENCE. BUILD WITH PURPOSE.

Explore the toolkit to guide conversations, align leaders and take the next responsible
step with Al. Scan the QR code to take you to the IHA website to view our Al resources.

Questions about IHA's Healthcare Innovation initiatives can be directed to Abhay
Nadipuram, IHA Chief Legal Officer, or to innovation@ihaonline.org.
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