
INTENDED AUDIENCE 
This webinar series is designed for health care human resources professionals, attorneys, C-suite leadership and staff 
who manage employees. 

SESSION NO. 1
10-11 a.m.  Tuesday, May 24

Employment Law 101: Back to Basics
Katie Ervin Carlson, Senior Attorney, Dorsey and Whitney

This session will: 
• Discuss the role of the Iowa Civil Rights Commission.
• Focus on employment laws human resources professionals should know.
• Summarize recent notable employment law decisions in state and federal courts.
• Walk attendees through examples of employment litigation.

Learning objectives:
• Discuss Iowa’s employment laws and corresponding federal employment laws.
• Identify what happens after an employee alleges violations of state or federal employment laws.
• Recognize how employment decisions can lead to employment claims and litigation.

SESSION NO. 2
10-11 a.m.  Tuesday, June 21

Employment Contract Considerations
Alissa Smith, Partner, Dorsey and Whitney

This session will cover: 
• Stark and antikickback considerations.
• Using salary surveys to determine compensation and contract terminations.
• What health care employers should and shouldn’t include in employment contracts.
• With whom it is good to contract and with whom it isn’t.

Learning objectives:
• Describe how to prepare contracts that meet the objectives of both the employer and employee.
• Discuss legally compliant employment contracts.
• Recognize special considerations for terminating certain contracts.
• Understand the rights conferred in employment contracts.
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SESSION NO. 3
10-11 a.m.  Tuesday, July 19

Employment Terminations: Best Practices and Pitfalls to Avoid
Alissa Smith, Partner, and Katie Ervin Carlson, Senior Attorney, Dorsey and Whitney 

Attendees will hear “the other side” from an attorney who represented employees against employers and will 
provide insight into the actions and evidence that employees’ attorneys use to argue that employers illegally 
terminated employees. The session also will cover patient care implications that must be considered when 
terminating certain health care employees. 

Learning objectives:
• Discuss severance rights and when it makes sense to offer a terminated employee a severance package.
• Identify pitfalls in employee terminations.
• Outline how to avoid mistakes that seem innocent at the time but prove costly.
• Outline how to ensure patient rights and safety are not compromised because of employee termination.
• Outline how to avoid mistakes that can be costly in the end.

SESSION NO. 4
10-11 a.m.  Tuesday, Aug. 16

Employee Leave Rights and Workplace Accommodations 
Katie Ervin Carlson, Senior Attorney, Dorsey and Whitney 

State and federal laws require employers to provide employees with leave in certain situations. This session 
will focus on the most-common types of leave, including the Family Medical Leave Act, the Americans With 
Disabilities Act and the Uniformed Services Employment and Reemployment Rights Act. 

Learning objectives: 
• Recognize how improper handling of employee leave can lead to litigation.
• Understand employers’ rights and obligations when employees ask for leave.
• Understand what types of leave are available to different employees, how employees qualify for leave and

employees’ leave rights and obligations.

SPEAKERS
Katie Ervin Carlson represented employees for the first 15 years of her legal career and brings a unique perspective to her 
management clients. Carlson’s focus is ensuring her clients make employment decisions that are consistent with the law, thereby 
minimizing the risk of litigation. Because of her extensive experience as a plaintiff’s attorney, she can get ahead of issues that 
might otherwise be problematic for her clients. 

Alissa Smith is a partner in Dorsey and Whitney’s health group and represents health systems, hospitals, pharmacies, long-
term care providers, home health agencies, medical practices, and nonprofit and municipal organizations. Smith’s regulatory 
practice includes interpretation and application of state and federal fraud and abuse laws, Medicare and Medicaid rules, tax-
exemption and privacy laws, EMTALA laws, licensing matters, employment laws, governmental audits and open meeting 
matters. She also helps with corporate and health system governance issues and hospital-provider relations.

REGISTRATION
Register online at www.ihaonline.org.

REGISTRATION FEES
• IHA/Associate member org series rate – $650
• Nonmember org series rate – $800

****All sessions will be recorded

http://www.ihaonline.org


CONTINUING EDUCATION
1.0 nursing contact hours will be awarded for each session within the series by IHA, Iowa Board of Nursing 
Provider No. 4. Iowa nursing contact hours will not be issued unless your Iowa license number is provided. For 
nursing contact hours to be offered, your webinar sign-in and sign-out times will be verified. If you are participating 
as part of a group, you must assign an on-site proctor to oversee the process required by the Iowa Board of 
Nursing and Iowa Hospital Association.

SELF-REPORTING CONTINUING EDUCATION CREDITS 
A certificate of attendance will be available for accrediting bodies that allow for self-submissions. This program has 
not been preapproved for continuing education for professional disciplines (including human resources) not listed 
in the continuing education portion of the program brochure. It is the licensee’s responsibility to determine if the 
continuing education program meets the requirements of the professional licensure board. Please keep the 
program brochure and certificate of attendance for seven years for submission and auditing purposes.

REGISTRATION POLICY

• Each organization that registers is required to provide an email address.
• The email address listed will be sent log-on information and handouts at least 24 hours before the webinar.
• Multiple people from the same institution may participate for the same fee.
• No shows will be billed.

REGISTRATION/CANCELLATION/REFUND POLICY
• Cancellations and substitutions are welcome anytime. Email cancellations and substitution requests to

iharegistration@ihaonline.org.
• IHA will give full refunds to cancellations received 10 or more business days before the conference.
• IHA will charge a $50 administrative fee to cancellations received six to nine business days before the

conference.
• IHA will not refund cancellations received five or fewer business days before the conference.
• IHA will calculate refunds by the date received and the IHA business days remaining before the conference.
• IHA reserves the right to cancel the conference because of low enrollment. If so, IHA will notify preregistered

participants and provide full refunds.

ADA POLICY
IHA does not discriminate in its educational programs based on race, religion, color, sex or disability. IHA wishes 
to ensure no one with a disability is excluded, denied services, segregated or treated differently than others 
because of the absence of auxiliary aids and services. If you need any of the auxiliary aids or services identified 
in the Americans With Disabilities Act to attend this conference, call 515-288-1955 or write to IHA’s Education 
Department.


