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PROGRAM OVERVIEW
Trustees play a significant role in the transformation of health care and must demonstrate strong leadership to navigate 
through their organizations’ challenges. Hospitals and health systems need dedicated and knowledgeable people willing 
to commit their time, expertise, experience and leadership to their hospitals, their missions and their communities. This 
webinar series will provide participants with the tools to become more effective in their board service. 

 SESSION ONE: 
 TUESDAY, MAY 11 | 10-11 AM

Conflict of Interest: Is It Illegal? 
Barbara Person, Partner, Baird Holm

Every year, hospitals and health systems ask their board members to review the conflict of interest policy 
and answer questions about whether they have any conflicts of interest with the institutions they govern. An 
Internal Revenue Service study showed that 46% of US nonprofit hospitals had at least one board member or 
officer with business ties to the hospital, either directly or through a relative. This session will remove the sense 
of taboo, explaining the true risks of conflicts of interest and how to manage them.

Learning objectives:
• Describe the governmental agencies that are concerned about conflicts of interest.

• Discuss the penalties that may be imposed for certain conflicts of interest.

• Identify conflicts of interest.

• Identify how conflicts of interest can affect health institutions’ public relations.

 SESSION TWO: 
 TUESDAY, JULY 13 | 10-11 AM

What You Should Know: Executive Compensation and Tax Exemption 
Andrew Kloeckner, Partner, and Tessa Lancaster, Associate, Baird Holm

Boards of tax-exempt organizations have a duty to the organization and the public to safeguard charitable 
assets and ensure funds are used for appropriate purposes. The Internal Revenue Service requires that 
“reasonable compensation” be paid to executives. The failure to appropriately set and determine executive 
compensation can cause intermediate sanctions and additional taxes being assessed on the organization’s 
directors, managers and those who received the compensation. Public outcry also can harm the organization’s 
ability to meet the needs of the community. Learn best practices in developing and setting executive 
compensation so Internal Revenue Service requirements are satisfied to better protect the organization and 
ensure charitable purposes continue to be fulfilled

Learning objectives:
• Identify how to ensure executive compensation policies and procedures are consistent with best practices.

• Understand the board’s role and responsibility in setting executive compensation.
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 SESSION THREE: 
 TUESDAY, SEPT. 14 | 10-11 AM

 SESSION FOUR: 
 TUESDAY, NOV. 16 | 10-11 AM

Expectations of Board Oversight of Compliance Programs 
Michael Chase, Partner, and Kimberly Lammers, Partner, Baird Holm

Board oversight of the effectiveness of an organization’s corporate compliance activities is a key aspect of the 
fiduciary duty of care. This session will provide an understanding of where compliance programs came from, 
their purpose and expectations for board members to oversee an effective compliance program. This session 
also will help board members know what questions to ask and the processes to put in place to set the tone at 
the top for the organization’s compliance activities.

Learning objectives:
• Discuss developing processes to foster oversight of compliance program activities.

• Identify how collaboration facilitates an effective compliance program.

• List the board’s primary responsibilities with compliance programs.

• Review governmental agencies’ compliance program expectations for boards.

Cyberthreats: Board Oversight of Information Security 
Vickie Ahlers, Partner, and Bob Kardell, Attorney, Baird Holm

The implications and impact to a health care organization from a cyberattack can be severe if the entity does 
not have the right processes and policies to deal with the threat. Oversight responsibility for the information 
security program rests with the board of directors. This session will discuss the latest in cyberthreat trends 
and how health care organizations are continuing to fall victim to cyberattacks. The session also will cover the 
latest strategies to plan for and deal with a cyberattack from board and management levels, and throughout 
the organization. The session also will cover questions board members should be asking of management, the 
information needed from privacy and security leaders to meet its fiduciary oversight duties, risk assessments 
and cyber-insurance.

Learning objectives:
• Describe and outline best practices for boards of directors to review cyberthreats.

• Describe the board’s governance role in overseeing information security.

• Identify the latest cyberthreats to health care organizations.

• Outline strategies to deal with cyberattacks at all levels of the organization.
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SPEAKERS

Vickie Ahlers represents health care clients with a variety of issues including regulatory, transactional and contracting, 
HIPAA, medical staff and allied health professionals, organizational compliance and compliance with FDA medical device 
regulations. Ahlers is the chair of the firm’s health care section and leads the firm’s privacy and data protection group.

Michael Chase focuses on regulatory and compliance matters including fraud and abuse laws, compliance programs, 
HIPAA and data privacy laws, and institutional review board compliance. Chase is a member of the American Health 
Lawyers Association, the Iowa Society of Healthcare Attorneys, the Health Care Compliance Association and the Iowa 
Healthcare Financial Management Association.

Robert Kardell focuses on technology-based risk management solutions, cyberthreat prevention, remediation and 
response, and fraud prevention and investigation. Kardell has more than 20 years of experience working for the Federal 
Bureau of Investigation as a special agent, supervisory special agent, supervisory senior resident agent, and program 
coordinator for public corruption, complex financial crime, health care fraud and domestic terrorism. He is also certified in 
public accounting, information systems security, security essentials, financial forensics and fraud.

Andrew Kloeckner represents health care clients with variety of issues, including regulatory, compliance, reimbursement, 
transactional, contracting and tax-exemption matters. He received his Juris Doctor degree from Creighton University, 
magna cum laude, where he graduated with a concentration in business, taxation and commercial transactions.

Kimberly Lammers helps clients with advice and representation for issues concerning federal health care program 
fraud and abuse laws, regulatory compliance, Medicare and Medicaid reimbursement, clinical denials and appeals, and 
contracting. Lammers is also a certified professional coder through the American Academy of Professional Coders and has 
completed ICD-10 proficiency testing.

Tessa Lancaster concentrates on health care law, representing hospitals, physician practices and other health care 
providers in regulatory, transactional and reimbursement matters. Lancaster graduated from the University of Illinois,  
cum laude.

Barbara Person works with health care providers on Medicare reimbursement, provider contracting, medical staff 
issues, fraud and abuse investigations, the Emergency Medical Treatment and Active Labor Act, HIPAA, and Stark 
and antikickback laws. Person is a member of the American Health Lawyers Association and the Healthcare Financial 
Management Association.
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REGISTRATION
Register online at www.ihaonline.org.

REGISTRATION FEES
IHA series member rate - $0
Associate series member rate - $175
IHA series nonmember rate - $200

CONTINUING EDUCATION
Board members participating in IHA’s Hospital Board Certification Program can earn up to 4.0 hours of continuing board 
education hours as each webinar will have 1.0 hour available.

REGISTRATION POLICY
• Each organization that registers is required to provide an email address.

• The email address listed will be sent log-on information and handouts at least 24 hours before the webinar.

• A registration fee is charged per telephone line.

• Multiple people from the same institution may participate for the same fee.

• No shows will be billed.

REGISTRATION/CANCELLATION/REFUND POLICY
• A full refund will be given to cancellations received 10 or more business days before the program.

• A $25 fee will be charged to cancellations received six to nine business days before the program.

• No refunds will be given to cancellations received five or fewer business days before the program.

• Refunds will be calculated by the date received and the IHA business days remaining before the program.

• IHA reserves the right to cancel the program because of insufficient enrollment. If so, preregistered participants   
 will be notified and full refunds provided.

• Cancellations and substitution requests must be emailed to iharegistration@ihaonline.org.

ADA POLICY
IHA does not discriminate in its educational programs on the basis of race, religion, color, sex or disability. IHA wishes 
to ensure no one with a disability is excluded, denied services, segregated or otherwise treated differently than others 
because of the absence of auxiliary aids and services. If you need any of the auxiliary aids or services identified in the 
Americans With Disabilities Act to attend this conference, please call 515-288-1955, or write to the Department of 
Education at IHA.


